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Unrivaled Research Assets
Unfulfilled Commercial Promise
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State of Maryland: Federal Resources

A 59 Federal Laboratories, Centers,
& Institutes in Maryland
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A Maryland Federal R&D investment
exceeding $12 billion annually
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Alignment of National, State, and Regional Policie:
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Obama Governor County Executive Stephanie Rawlings -
Administration O'Malley Ike Leggett Blake
(Maryland) Montgomery County Mayor of Baltimore

*Link Both State, County & City Strategies to Obama Administration Objectives
*Develop an integrated Regional BioHealth Economic Development and Transit Strategy

*Present the “Regional Job Generating BioHealth and Transit Plan” to the White House & partner
with federal agencies and other stakeholder organizations as a “Showcase Model.”

*Develop structure & governance for the regional BioHealth innovation intermediary

«Obtain Priority Federal Funding for Region’s BioHealth Industry-Federal Labs-University
Innovation Intermediary Pilot Plan

«Obtain Priority Federal Funding for the region’s Innovative “State of the Art” Comprehensive
Rapid Transit Vehicle Plan (CCT et al)

*Develop a pilot BioHealth-Regional Innovation Cluster (H-RIC) program
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Challenges to
Innovation Economy

Lack of connection of innovation
resources

Lack of an entrepreneurial cultur
and Clevel executives

| Lack of earlystage funding for
commercializing technologies

{ Lack of a STEM Workforce

BioHealth Innovation

Maryland's Commercialization Collaborative

BHI
Value Proposition

Connects regional innovation
assets

Develops an entrepreneurial
talent and support pipeline

Attracts funding for technology
commercialization

Develops a continuum of
Innovation workforce

|
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BioHealth Regional Innovation Cluster Assets
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What is A Regional
Innovation Intermediary?

A An organization at the A Regionallyoriented
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I Align local technologies, A Market-driven private
assets and resources ’
sectorled

I Advance Innovation _

A Neither a government
Initiative, nor a membership
organization

Make the leap to a whole
world of new opportunities
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BHI:An Innovation Intermediary that Connects
Sectors, Industries, Communities, & Markets

Connects
Private, Public
and Academic

Sectors

Connects Connects
Central Bio-Health

Maryland Cluster
Communities Industries
N\

Connects

Regional,
National and
\Globall\/larkets

BioHealth Innovation 9

Maryland's Commercialization Collaborative



Regional BioHealth Ecosystem Partners

ACADEMIA INDUSTRY

W RESEARdHI2 w PROFIT
W LUIFELONGEARNING W PROCESS
W ECONOMIADEVELOPMENT W PRODUCT

INSEPARAB
MISSIONS

GOVERNMENE FOUNDATIONS

W SUSTAINABILITY wW ECONOMIGGROWTH
W FEDERALABORATORIES W COMMUNITYINVESTMENT
W INFRASTRUCTUBEBPPORT W REGIONAICOLLABORATION
wW ECONOMI®POLICY
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