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Key components of an Entrepreneurial University innovation eco-system 

Tech Transfer/IP discovery and IP protection 

Entrepreneurship training 

Proof of Concept/commercial viability assessment  

Incubator support services 

Accelerator start-up programs   

Work with angel investors, VC’s and possible 
strategic buyers and or/corporate investors 
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Current Management Structure of University Innovation Activities  
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Assessment of Current Strengths & Weaknesses 
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Strengths:  
 

•  Accumulated  experience  in cooperation with Russian and foreign companies 

  

•  Successful experience derived from international, federal and regional programs 
 

•  Establishment of highly effective "breeding ground" environment for the development of innovation  

initiatives and work for groups of researchers / developers 
 

•  Extensive experience in international cooperation, including the EUREKA program launched in 2010 

 

Weaknesses: 
 

•  Unclear mechanisms and processes to achieve the objectives of UNN innovation activities 
 

•   Lack  of  a  single focal  point for  innovation 
 

•   Weak  cross-structure  interaction  in the  process of  nnovation 
 

•   Insufficient  ITC activity in developing horizontal industrial and cross departmental connections 
 

•   Lack of a systematized approach to technology commercialization and new business incubation 
 

•  A low level of efficiency in the development of the existing innovation companies (FZ 217) support 
 

•  Lack of a systemic portfolio management approach to patent searches and licensing arrangements 



Target management structure of university innovation activities 
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Proposed restructured Technology Commercialization Center (TCC) 



Key objectives for the new structure of innovation activities 
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• Optimization of the work of the Centre of technology commercialization , (including the new POC) 

• Systematize  the  process of  selection of innovative  projects 

• Development of the system for support and promotion of innovative companies 

• Liaising with the structural units of UNN in the field of innovation 

• Organization of the process of interaction with investors  

• Organization of the regular formation of the register relevant technologies 

• Organization  of the  regular formation of the  registry technologies (products) demanded on the world 

market in the context of the immediate / long-term perspective and to inform them about the technology 

developers (foresighting) 

• Liaising with global technology centers , technology transfer centers and business incubators to promote 

projects .  

• Adaptation of foreign expertise, with a view to improving its own model of commercialization of 

innovative projects. 

• Liaising with Russian and foreign companies in order to promote innovative products 

• Cooperation with federal and state government authorities to develop effective programs to support 

innovative entrepreneurship . 

• Taking active part in the Russian and foreign innovation forums and exhibitions , and other events to 

promote innovative projects. Creating a positive image of UNN 

A generalized diagram of the target structure of innovation management UNN is shown in Fig. 1.3.  

Technology Commercialization Center KPI’s  



 

 

 

 

Proof of Concept/commercial viability assessment 

1.Initial evaluation 
of the project’s 
idea & selection 

2. Technology & 
market 

evaluation 

3.Team building & 
training 

4.Commercialization 
strategy & business 
plan development 

5.Project professional 
packaging 

Projects on different development stages 

Raising of early stages finance 
by the project 

Proof of Concept Stage 
6. Assistance in investment 

search 
(for some projects)  

 
Russian Experts 

 

Foreign Russian 
Innovation  Diaspora 

  

External Expertise 

7.Project assistance 

Raising of next stages 
finance by the project 

8. Venture LAB exit 
from the project 

Packaged Business Plans 
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The EURECA program and its partners have developed a  new Innovation Corridor which can 
help to speed up the entry of viable Russian technology products into the US market.   
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EURECA Innovation Corridor 2013 – 1014 Grant for UNN Venture LAB  

The Venture LAB will pre screen and package projects in the advanced medical diagnostics 
and devices sector for further development in the Maryland State University International 
Incubator 
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Venture LAB 
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Case Study: “Rose” - Cancer Detection Bio Chip 
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Case Study: “RiCo” -  Portable Wireless IR Pyrometer 
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Case Study: “WIM” - Wireless in Motion Remote Diagnostics  
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Case Study: “AlteroZoom” 
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Case Study: “Meteo” 
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Key mechanisms which can be created by the university 
and the PoC to improve its commercialization efforts 

1.  Promotion of university “Discoveries’ to global science audience 

2.  Enhancement of university reputation in global rankings 

3.  Improvement of university efforts to commercialize science discoveries 

4.  Improvement in developing Commercial relationships between global 
corporations and university departments 

5.  Investment project review board in the work with projects 

6.  Work with Business - angel clubs 

7.  Mentor and coaching network 

8.  Systems integrator role 
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